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Site: LIRI Year: 2007

Vi si on St at enent

Little River Canyon National Preserve was established to protect and make avail abl e the
national Iy significant geol ogic and scenic resources found in Northeast Al abama; to
protect the Qutstanding National Resource waters of Little River; and to protect the

t hreat ened and endangered species found in Little River Canyon.

Thi s canyon, cut by a river on top of an ancient nountain, is the hone territory of
bal d eagl es and bl ack bears. It is used by kayakers, swi mers, hunters and ot her
recreation users fromcities and towns throughout the region, and visited by citizens
fromacross the nation. It is known as a place of solitude and a place of natura
beauty where natural processes are on display.

Threats to this natural wonder exist in the formof devel opnment and potentially

i nconpati bl e uses by nei ghboring | andowners. We are challenged to protect the scenic
val ues of Little River while allowi ng private | andowners the freedomthey desire to use
their lands. W are challenged to protect the water quality while outside devel oprment
can bring bacteria and other threats into the preserve.

Little River Canyon National Preserve has the duty to care for its resources in
perpetuity. W nust work together with park nei ghbors and visitors to find ways to
enj oy and appreciate all that the land and water have to offer

Qur Centennial Vision is to inprove our recreational, educational and scientific
capacity while properly protecting our irreplaceable resources. This will be
acconpl i shed through partnerships that inprove our ability to reach and interpret to

t he public; through new educational outreach programs that teach not only about the
preserve but al so about how to safely enjoy its recreational opportunities; through
scientific work conducted by the NPS and partners to devel op new and nore effective
ways to protect and enhance resources within the preserve and other rel ated areas; and
by hel pi ng our nei ghbors understand that the resources of Little River Canyon nust be
protected individually and collectively.

Par k/ Superi ntendent/ Program Manager
John Bundy




Site: LIR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Little River Canyon will seek funding to develop trails and a bi ke path al ong
the canyon rimdrive. Additional overlooks will be established to provide
pl aces for visitors to | earn about the canyon and its significant resources.

D The work described currently is supported by OFS and/ or PMS



Site:

LIRI STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

I nvasi ve species continue to be an area of focus for park staff. Renoval of
i nvasives is labor intensive. Little R ver Canyon will continue to renove
exotic species and represent a portion of the Southeastern United States
where native speci es are doni nant.

D The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The repair and mai nt enance of waysi des, restroons, roads, trails, and other
facilities will continue to be a high priority at Little R ver Canyon.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Water quality is being nonitored at Little R ver Canyon. Data indicate that
this Qutstanding National Resource Water may be threatened by devel opnent or
by activities outside the boundary of the preserve. W will continue to
nonitor the water quality and begin to investigate the | ocation and potentia
threats to the water quality. We will also inplenent the nonitoring of other
vital signs already identified under the Natural Resource Chall enge.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Little River Canyon nust devel op and maintain ways to care for its
col |l ection.

The work described currently is supported by OFS and/ or PMS



Site: LIR STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Legislation identifies Little River Canyon National Preserve as having
out st andi ng scenery yet devel opnment on adjacent |ands poses an i medi ate
threat to that resources. Over the next several years the preserve will work
wi t h adj acent | andowners and others to preserve this scenery in conpliance
with the |egislation.

The work described currently is supported by OFS and/ or PM S

Site: LIR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Interpretive prograns oriented toward conservaiton of resources will be
devel oped and i npl enented in partnership with Jacksonville State University
at the Little River Canyon Center.

The work described currently is supported by OFS and/ or PMS

Site: LIR ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

An Envi ronnmental Managenment Plan will be conpletely inplenented in 2008. This
wi Il include reducing all purchases to environnentally friendly products

wher ever appropriate, and followi ng an approved green purchasing plan. The
park wi de recycling programw |l continue as well as placing recycling

cont ai ners throughout the preserve for visitors.

D The work described currently is supported by OFS and/ or PMS



Site:

LIRI ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Little River Canyon, in partnership with Jacksonville State University, wll
devel op environnental awareness interpretive prograns based on the LEED
certified facility they will share. These prograns will denmonstrate reduced
wast e, recycling, and environnentally friendly construction.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Little River Canyon, in partnership with Jacksonville State University, will
devel op environnental awareness interpretive prograns based on the LEED
certified facility they will share. Alternative energy will be denonstrated
t hrough geothermal heating at the facility.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Little River Canyon, in partnership with Jacksonville State University, will
devel op environnental awareness interpretive prograns based on the LEED
certified facility they will share. Construction has begun on the new
facility. Conmpletion is expected in June of 2009.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Working in partnership with the State of Al abama, Little River Canyon will
serve as a | eader in devel oping state gane nanagenment units that enphasize
t he use of native plantings to enhance game popul ati ons.

D The work described currently is supported by OFS and/ or PMS



Site: LIR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Little River Canyon will work with nei ghboring DeSoto State Park to
rehabilitate the Boy Scout Trail along Little River.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

W will work with the Alabama Trailriders Association to i nprove our existing
trail systemand nake it nore useful to horseback riding groups.

The work described currently is supported by OFS and/ or PMS

Site: LIR RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

The park will construct two canpsite with full utilities for use by long term
par k vol unt eers.

The work described currently is supported by OFS and/ or PMS

Site: LIR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program perfornmance goal (s)

Little River Canyon will continue to partner with Jacksonville State
Uni versity in bilingual interpretive programs. The preserve will also
continue providing bilingual signs and handouts for non-English speaking

visitors.

| | The work described currently is supported by OFS and/ or PMS
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Site:

Site:

LIRI EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Little River Canyon will devel op a Juni or Ranger programthat provides our
yout h wi th an understandi ng of why the canyon was set aside for all the
people. It will also teach our Junior Rangers about the National Park
Servi ce.

D The work described currently is supported by OFS and/ or PMS

LIRI PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Establi sh a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Many enpl oyees have attained their skills through day to day experiences.
Little River Canyon will seek to properly and sufficiently train its staff
t he protection and enhancerment of resources.

in

The work described currently is supported by OFS and/ or PMS

LIRI PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

It is the goal of the preserve staff to be safety aware in all aspects of
their work every day.

Little River Canyon staff now focus on safety during each task they perform

D The work described currently is supported by OFS and/ or PMS
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LIRI PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

A partnership between Little River Canyon and Jacksonville State University
wi Il not be one-sided. Many partnerships within the NPS result in either the
partner giving the NPS noney to do NPS work, or the NPS gives noney to
support a partner that provides little return. The Little R ver Canyon/JSU
partner ship will be one of shared benefits. Educational prograns are shared

and research is shared so that each benefits fromthe other.

The work described currently is supported by OFS and/ or PMS




